Introduction
Scope: The global migration and movement of skilled professionals, otherwise known as "movement of talent", plays an important part in the economic growth and competitiveness of many nations 1 . For the Baltic States, the mass emigration of skilled intellectuals was seen as a major loss for that region and a net gain for the receiving countries in Western Europe 2 . In addition, it is expected that in the coming decades there will be a "talent war", in which countries will compete more strongly to attract the best and brightest people 3 , as globalisation continues to transform the world into a gigantic supermarket 4 . In 2011, the World Economic Forum already predicted that nation branding strategies will become critical for attracting talent, especially for the transitional post-Soviet countries of Central and Eastern Europe 5 . As a communications strategy and practical initiative, nation branding allows governments to achieve "talent mobility", as well as better management and control of the image that their country conveys to the world asserts that most governments have adopted various branding techniques to differentiate their country's brand globally to maintain a competitive advantage over rival country brands and promote sustainable development 6 . Recent awareness on the importance of country brand marketing has caused nations to adopt branding projects, pass laws to protect their brands and mandate specific agencies to develop projects centered on promoting them 7 . Given the increased movement of human talent globally, there is a desire for more policy-oriented studies and academic literature on this area because there is a direct correlation between the brain drain and the knowledge economy and the influence of globalisation on the evolutionary transitional phase in Eastern European states 8 .
Research Areas:
The study will deal with the following research issues: 1) The knowledge-intensive economy proves that access to talent is a key driver of productivity, innovation and economic growth. Attracting and retaining highly skilled talent is a crucial element for creating favourable conditions and growth in specialised and knowledge-intensive companies, cities and regions. Both international and domestic human talent represent good investments for societies, but the Baltic States fall short of this requirement for the time being because their governments are attempting to implement policies to support such investment 9 . . It is perceived that strategies in these areas will make domestic and international talent more proud of the location where they reside and less likely to leave. However, the concept of "re-imagining a nation as a brand" to achieve economic development through human talent management is yet to be explored in the Baltic States 11 .
3) In a recent report by Brand Finance, countries with strong brands were found to easily retain skilled citizens and attract top talent worldwide without experiencing a high level of brain drain (Brand Finance Nation Brands 2013). The report states further that communication and development opportunities for both internal and external talent within a nation can improve innovation and quality in productionand once established, this allows for the recruitment of specific skills and experience that a country needs through branding. Just as strong brands have become a defining feature of success for corporations, the Baltic States can adopt similar techniques to invest significantly in developing their nation brands to help them capitalise on economic growth. At the moment, these countries fall short of the effective brand positioning needed to recruit the specific skills they require. Purpose: The aim of the study is to investigate whether any brain drain from eastern to western parts of Europe can be effectively countered through a rebranding of the three Baltic States, Estonia, Latvia and Lithuania. By rebranding them as strong unified nation brands, resources could be pooled efficiently to attract more skilled professionals to the region. This could improve policymaking processes in cities, development agencies, businesses, universities and ministries that work together to retain talent in these countries.
More specifically, this study focuses on talent management and brain drain/brain gain. Talent management is the independent variable because it influences the outcome of the dependent variable: brain drain/gain. The particular objectives of the study were:
1. To validate that the current brain drain in the Baltic States has impacted economic development and the level of foreign direct investment (FDI) in that region. 2. To demonstrate that nation branding policies should be implemented to help attract talent and retain it for longer in the Baltic States, thus aiding economic development and foreign direct investment in the region. 3. To emphasise the importance of a rebranded Baltic region for talent attraction and retention. 4. To demonstrate that efforts in the area of talent attraction do in fact aid retention prospects. Novelty: The study suggests an innovative approach to countering brain drain through nation branding. From the findings, it is expected that a practical framework could be established for government ministries, businesses and universities in the Baltic States for the development of successful nation branding strategies to retain and attract talent as a key element for increasing the global competiveness of those countries. 10 Andersson, M. and Solitander, A. , supra note 9. 11
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Historical Analysis of Migration in Europe
To predict potential patterns of future migration, it is important to first study the movements of populations in the past . The Baltic States attracted a high number of immigrants from other Soviet states during the communist period. The main reasons for the rise in emigration at that time were uncertainties with regard to the permanence and success of the political and economic systems of the new independent governments during the 1990s, and differences in per-capita income (income gap), the employment rate in host countries and countries of origin, traditions and networks, ethnic and political problems, cultural and linguistic barriers, and proximity. In addition, economic growth between 1993 and 1997 also resulted in mass migration to the Baltic States 14 .
Nation Branding of the Baltic States
The role of nation branding is frequently the result of external perceptions, but ideally is most effectively shaped by the countries themselves 15 . One of the main difficulties faced by each of the Baltic States in establishing and marketing its country brand is that these nations continue to suffer from an abundance of terminology and descriptors as to who they are 16 . The brand images of these countries are often overshadowed by geographic labels such as "Eastern Europe", "Central and Eastern Europe" and "Northern Europe" 17 . During the late 1990s, the renovation and facelift of the brand image for Central and Eastern European countries (CEECs) to help attract and retain talent was deemed a complex task for many scholars and policymakers. A nation can be "re-imagined" as postulated by the anthropologist Katherine Verdery 18 . Verdery states that a nation "is an aspect of the political and symbolic/ideological order and also of the world of social 12 Kancs, D. and Kielyte, J., supra note 2. 
Talent Management in the Baltic States
Talent is defined as "skilled professionals with at least tertiary education", a definition that also includes national and international students engaged in higher education 21 . On a broader level, talent retention involves efforts implemented by countries to attract and retain talent. Talent management involves a more holistic, integrated approach to attract, welcome and integrate talent (talent mobility). The main goals for talent attraction management are to improve conditions for talent mobility -or "brain circulation" -and to a lesser extent to minimise the influences that lead to brain drain 22 . It is perceived that positive nation branding strategies can aid in retaining human talent in a specific region. The challenge of attracting and retaining skilled international professionals has not received much policy attention in Lithuania
23
. Although the country's government has made significant policy changes in the last few years to establish more favourable entry conditions for specific professional groups, no law has been passed on this front. With regard to domestic talent, little priority has been placed on encouraging these people to remain, even though more than 100,000 Lithuanians emigrated between 2003 and 2008. In a similar way to the situation in Lithuania, the attraction or retention of talent is not a prioritised policy in Latvia
24
. Nonetheless, politicians have more recently taken significant steps to attract skilled professionals and foreign students. With regard to domestic labour, it is estimated that more than 200,000 people emigrated from Latvia between 2007 and 2012. Although a key issue for Latvia now is to attract back some of those who left, policymakers have made few efforts to address that matter. The reverse situation exists is Estonia, where the goal of attracting qualified workers to that country is taken at the highest political level and is already included in the country's Government Action Programme
25
. With regard to the retention of domestic talent, the government's main aim is to use as much local labour force to attract talented citizens of Estonia back from abroad. However, there is no comprehensive policy document by the government on measures for attracting highly qualified citizens and qualified thirdcountry nationals to Estonia. In comparison with the other Baltic States, Estonia has not 19 Verdery, K., supra note 18. 20
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Ibid. . The immigration system in Estonia is purely employer-led, because the country does not issue special student visas to international students that grant the right to work there during study like in other EU member states. Nevertheless, the government has recently issued a policy change that gives international students the right to stay in the country for six months after the end of their studies to look for a job.
Methodology
A comparative analysis was carried out of previous scientific literature, policy-related studies and data from government websites on current legal policies and frameworks with regard to the issuing of work and residence permits for foreign talent and international students in the Baltic States, as well as of policies in place for retaining and attracting international and domestic talent. Current statistics on domestic employment were analysed, in addition to determinants that influenced the sample to remain in those countries. Other secondary data was sourced from the relevant Acts of Parliament, previous empirical studies on nation branding, seminars and conference proceedings, annual reports, studies and scientific journals. The situational analysis grounded theory approach was useful for this study, because it provided practical mapping tools for designing qualitative research projects and conducting analysis of qualitative empirical material for research that involves multi-sited ethnographic projects, and for research projects that include both human and non-human actors and multiple forms of empirical material
27
. A two-fold approach was used for the situational analysis: analysis of qualitative empirical data, and then structured participant observation surveys and expert interviews at the multi-sited locations of the research. Based on the findings derived, it was necessary to interview experts to validate the four hypotheses raised: H1: Brain drain from the Baltic States results from non-development of the talent segment of country brands by their governments. H2:
In a similar way to the brands of corporations, nations can capitalise on economic growth through effective positioning of a nation brand for talent attraction. H3:
Talent attraction management plays an important part in a country's economic development and global competiveness. H4:
Talent attraction management is not crucial for increasing a country's global competiveness and economic development, because other factors affect such development, including government policy, culture, population density and the level of foreign direct investment. The research sites for the study were Lithuania, Latvia and Estonia. The Global Flow of Tertiary-Level Students data published by UNESCO 28 shows that in the Baltic region, more domestic students are opting to study abroad compared with the inflow of international students immigrating for study. In addition, the widening income gap and lack of professional opportunities continues to reinforce the brain drain syndrome in these countries.
The research population consisted of talented citizens and expatriates residing in the Baltic States. As of July 2014, Eurostat gives the following population estimates for the region's countries (Eurostat, 2014) : 1) Estonia -1,315,819 (68.5% employed) 2) Latvia 1,997,500 (65% employed), 3) Lithuania -2,944,459 (63.7% employed) With regard to the institutional aspect of the study, the population was centered on the immigration departments in the regional districts of each Baltic State.
Conclusions
The brain drain from Central and Eastern Europe to Western Europe is a distinctive trend that began as early as the 1940s. This migration initially came about as a result of economic, political and sociocultural factors, but since then, economic factors have become the prevailing cause of continuous migration from East to West. The Baltic States, particularly Lithuania and Latvia, have experienced an enormous loss of human capital because of a low level of global competitiveness and a lack of policies implemented to retain talent. It is perceived that strategies similar to those adopted by successful corporations to develop and strengthen their brands can be used to boost the brands of nations. For the Baltic States, it is proposed that branding techniques should be adopted to counter the brain drain problem in order to achieve economic sustainability and global competiveness, thus resulting in increased foreign direct investment for those countries. 
